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G r e g g  D i m k o f f  
S i n c e  i t s  f o u n d i n g ,  G r a n d  V a l l e y  h a s  c o n s i d e r e d  t e a c h i n g  t o  b e  i t s  m o s t  i m p o r t a n t  
m i s s i o n .  I n d e e d ,  t h e  p r e s e n t  c a t a l o g  s t a t e s ,  " G r a n d  V a l l e y  p r i d e s  i t s e l f  o n  b e i n g  a  
t e a c h i n g  i n s t i t u t i o n  d e d i c a t e d  t o  p r o v i d i n g  t h e  h i g h e s t  l e v e l  o f  q u a l i t y  i n s t r u c t i o n  
p o s s i b l e , "  a n d  " G r a n d  V a l l e y  S t a t e  U n i v e r s i t y  i s  a  l e a r n i n g  c o m m u n i t y  w h e r e  c l o s e  
s t u d e n t - f a c u l t y  i n t e r a c t i o n  e n h a n c e s  b o t h  t e a c h i n g  a n d  l e a r n i n g . "  F u r t h e r m o r e ,  a n  
A d m i s s i o n s  O f f i c e  r e c r u i t i n g  b r o c h u r e  p r o c l a i m s  t h a t  " G V S U  i s  c o m m i t t e d  t o  
e x c e l l e n c e  i n  t e a c h i n g  . . . .  "  a n d  " w e  a r e  c o m m i t t e d  t o  c r e a t i n g  a n  e x c e l l e n t  
e n v i r o n m e n t  f o r  l e a r n i n g  a n d  t e a c h i n g  t h a t  w i l l  h e l p  b r i n g  o u t  y o u r  b e s t . "  
C o n s i s t e n t  w i t h  G r a n d  V a l l e y ' s  m i s s i o n ,  g o o d  t e a c h i n g  i s  t h e  p r i m a r y  o b j e c t i v e  i n  
t h e  S e i d m a n  S c h o o l  o f  B u s i n e s s .  A l l  S e i d m a n  f a c u l t y  a r e  e v a l u a t e d  b y  t h e i r  s t u d e n t s  
i n  e a c h  c l a s s  e v e r y  s e m e s t e r .  R e s u l t s  o f  t h e s e  e v a l u a t i o n s  a r e  m a j o r  d e t e r m i n e r s  o f  
r a i s e s ,  c o n t r a c t  r e n e w a l s ,  p r o m o t i o n s ,  a n d  t e n u r e  d e c i s i o n s .  I n  a d d i t i o n ,  i n d i v i d u a l  
f a c u l t y  m e m b e r s  u s e  t h e s e  e v a l u a t i o n s  t o  i d e n t i f y  t h e i r  s t r e n g t h s  a n d  w e a k n e s s e s  i n  
o r d e r  t o  i m p r o v e  t h e i r  t e a c h i n g .  S S B  h a s  m a n y  f i n e  t e a c h e r s ,  t w o  o f  w h o m  h a v e  
r e c e i v e d  t h e  G V S U  T e a c h e r  o f  t h e  Y e a r  a w a r d .  
T h e  o l d  a d a g e ,  " I f  i t  a i n ' t  b r o k e ,  d o n ' t  f i x  i t ! "  m i g h t  h a v e  b e e n  g o o d  e n o u g h  i n  t h e  
p a s t ,  b u t  n o t  i n  t o d a y ' s  e n v i r o n m e n t  o f  i n t e n s e  c o m p e t i t i o n  i n  t h e  g l o b a l  w o r k  p l a c e .  
A s  w e  m a k e  o u r  w a y  t o w a r d  a c c r e d i t a t i o n  b y  t h e  A m e r i c a n  A s s e m b l y  o f  C o l l e g i a t e  
S c h o o l s  o f  B u s i n e s s ,  w e  a r e  k e e n l y  a w a r e  t h a t  t h i s  b o d y  g i v e s  c o n s i d e r a b l e  w e i g h t  
t o  a  d e m o n s t r a t i o n  o f  t h e  s c h o o l ' s  c o n t i n u i n g  a t t e m p t s  t o  i m p r o v e  t e a c h i n g .  
T o w a r d  t h i s  e n d ,  a  f e w  y e a r s  a g o ,  t h e  S S B  T e a c h i n g  C o m m i t t e e ,  w h i c h  I  c h a i r e d ,  
r e c o m m e n d e d  t h a t  a  n e w  p r o g r a m  b e  i n s t i t u t e d  t o  i m p r o v e ,  r e c o g n i z e ,  a n d  r e w a r d  
g o o d  t e a c h i n g .  T h u s  b e g a n ,  i n  f a l l ,  1 9 9 3 ,  t h e  S S B  T e a c h i n g  S e m i n a r ,  w h i c h  
c o n t i n u e s  t o  b e  o f f e r e d  e v e r y  f a l l .  A l l  n e w  f u l l - t i m e  f a c u l t y  m e m b e r s ,  n o  m a t t e r  h o w  
e x t e n s i v e  t h e i r  t e a c h i n g  b a c k g r o u n d s  h a v e  b e e n ,  a r e  r e q u i r e d  t o  a t t e n d  t h i s  s e m i n a r .  
O t h e r s ,  i n c l u d i n g  a d j u n c t s ,  a r e  i n v i t e d .  A b o u t  a  t h i r d  o f  t h e  f a c u l t y  c o m p l e t e  t h e  
s e m i n a r  e a c h  y e a r .  
A t  t h e  i n i t i a l  m e e t i n g ,  t h e  C h a i r  a n d  t h e  D e a n  e x p l a i n  t h e  g o a l  o f  c o n t i n u a l l y  
i m p r o v i n g  t e a c h i n g .  T h e y  a l s o  w a r n  n e w c o m e r s  t h a t  t h e y  m a y  e x p e r i e n c e  c u l t u r e  
s h o c k  d u r i n g  t h e i r  f i r s t  f e w  s e m e s t e r s  a t  G r a n d  V a l l e y .  N e w  f a c u l t y  m e m b e r s  w i t h  
e x c e l l e n t  t e a c h i n g  r e c o r d s  m a y  g e t  b e l o w - a v e r a g e  t e a c h i n g  e v a l u a t i o n s  a t  t h e  e n d  o f  
t h e i r  f i r s t  s e m e s t e r ,  b e c a u s e  o u r  s t u d e n t s  e x p e c t  a  h i g h e r  l e v e l  o f  t e a c h i n g  q u a l i t y  
t h a n  i s  f o u n d  a t  m a n y  o t h e r  c o l l e g e s .  
A t  t h e  n e x t  s e s s i o n  t h e  s e m i n a r  p a r t i c i p a n t s  h e a r  a b o u t  t e a c h i n g - r e l a t e d  d o ' s  a n d  
d o n ' t s :  f o r  e x a m p l e ,  d o  m e e t  f o r  t h e  e n t i r e  t i m e  s c h e d u l e d ;  d o n ' t  m i s s  a  c l a s s  w i t h o u t  
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finding someone to cover it; do give students a complete course syllabus; don't 
change it once the semester begins, and so forth. The discussion centers on the 
norms at Grand Valley: what students expect, and how to avoid problems. 
Each participant is given a list of SSB teachers whom students consider to be 
very good and who have given permission for seminar participants to observe their 
classes. Approximately twenty-five classes give the participants a choice of time 
(morning, afternoon, or evening), location (Allendale, Muskegon, or Grand Rapids), 
delivery (lecture or discussion) and type (case, quantitative, or behavioral). 
Participants attend two classes, during which they jot down what they see as good 
teaching techniques and whatever else impresses them. At the end of the semester, 
we all meet to share our experiences and to talk about what makes for good 
teaching. 
Although teaching techniques and styles are highly individual, the same 
comments about why our good teachers are good keep appearing. Generally, these 
comments fall into five broad categories: class participation, reinforcement, 
organization of class time, delivery, and pace. 
Good classroom participation is the characteristic most noted in successful 
classrooms, often the result of the professor's frequent questioning of the students. 
Specific comments follow: 
"The instructor developed fine points by asking questions." 
"The instructor made students feel it was OK to ask questions." 
"Even if the answer to a question was totally wrong, the instructor made the 
student feel good about asking." 
"The instructor called on everyone to get their opinions." 
Second in importance is the reinforcement of important points by repetition. 
Reinforcement can be summarized by a variation of another old adage: "Tell them 
what you are going to teach them, teach them, and then tell them what you taught 
them." In addition to this type of reinforcement, some good teachers give students 
sample exams prior to the class when a real exam is scheduled, review the previous 
class at the beginning of each class, and ask for questions before starting a new 
topic. 
Good organizers of class time write on the board a brief outline of the topics to be 
covered during that day's class and do not stray from the topics. They may end the 
class by explaining what will be covered during the next class. 
Concerning delivery, two comments appear again and again. First is the KISS 
principle: "Keep it simple, Stupid." This is not to say that the topic should be 
trivialized, but that teachers should strive to make complex issues understandable. 
Second is the importance of knowing the students' names and using them in class. 
Other comments point out that good teachers make use of humor, current events, 
and the blackboard, and do not over-rely on overheads. 
Finally, participants are usually impressed by the maintenance of a pace that 
allows students to take good notes, by a teacher who does not rush through the 
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c u r r e n t  e v e n t s ,  
o f  a  p a c e  t h a t  
J s h  t h r o u g h  t h e  
m a t e r i a l .  T e a c h e r s  o f t e n  f a c e  t h e  d i l e m m a  o f  w h e t h e r  t o  p r e s e n t  l e s s  m a t e r i a l  a n d  
h a v e  t h e  s t u d e n t s  l e a r n  i t  w e l l  o r  t o  c o v e r  m o r e  m a t e r i a l  a n d  h a v e  t h e  s t u d e n t s  l e a r n  
a  g r e a t e r  a m o u n t  l e s s  w e l l .  S e m i n a r  p a r t i c i p a n t s '  c o m m e n t s  a b o u t  t h e  p a c e  o f  
c l a s s r o o m  t e a c h i n g  s u g g e s t  a n  a n s w e r  t o  t h i s  d i l e m m a :  t e a c h  a t  a  r e a s o n a b l e  p a c e ;  
i f  t h e r e  i s  t o o  m u c h  m a t e r i a l  t o  c o v e r  a t  a  r e a s o n a b l e  p a c e ,  s o m e  o f  i t  s h o u l d  b e  
c o v e r e d  i n  o t h e r  w a y s ,  o u t s i d e  t h e  c l a s s r o o m .  
F r o m  m y  e x p e r i e n c e  a s  c o o r d i n a t o r  o f  t h e  s e m i n a r ,  I  c a n  s a y  t h e  o b s e r v a t i o n s  w e  
s h a r e d  p r o v i d e d  u s  w i t h  n e w  a n d  u s e f u l  i n s i g h t s .  B e c a u s e  e a c h  o f  u s  w a s  r e m i n d e d ,  
b y  s i t t i n g  i n  o n  c l a s s e s ,  o f  w h a t  i t  i s  l i k e  t o  b e  a  s t u d e n t ,  b y  c o m b i n i n g  h o w  w e  f e l t  a s  
s t u d e n t s  w i t h  w h a t  w e  d o  a s  t e a c h e r s ,  w e  w e r e  a b l e  t o  a g r e e  o n  t h e  t e a c h i n g  
t e c h n i q u e s  t h a t  s e e m e d  w o r t h  e m u l a t i n g :  a s k i n g  l o t s  o f  q u e s t i o n s ;  t e a c h i n g  a t  a  p a c e  
s t u d e n t s  c a n  k e e p  u p  w i t h ;  a n d  r e i n f o r c i n g  t o p i c s  b y  r e p e a t i n g ,  s u m m a r i z i n g ,  a n d  
r e v i e w i n g .  
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